Implementing AS9100

Our project plan
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The Steering Team

 The AS9100 Steering team will:

— ldentify what procedures need to be developed and
identify people to work on the procedure; they make
up a “Task Team” for that procedure.

— Each team will have a team leader that is a member
of the AS9100 Steering team.

— Assign start dates and completion dates for each
team, and put together a Gantt Chart for the project.
Not all teams will be active at one time.
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Next Steps...

3. The AS9100 Steering Team will review
the procedures; they will approve or
suggest changes

4. Internal auditors are trained for the
internal audit program

5. The new Quality System procedures are
used for several months while records
are collected and improvements made
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